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“Keep your friends close, and your enemies closer.
Michael Corleone
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THE PROCESS

2.
Gather data

3.
Look for 

opportunities

1.
Identify 

competitors
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COMPETITORS

○ 3-5 competitors

1.
Identify 

competitors
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COMPETITORS

○ Mobile
○ Desktop

1.
Identify 

competitors

@nikers85 Seer Interactive



COMPETITORS

○ Search Volume

1.
Identify 

competitors
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GATHER DATA

○ Sheets Template
○ Data Studio Template

2.
Gather data
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https://docs.google.com/spreadsheets/d/1ogqof2eMIQyNV9NqdMixq-k2P9YgQzV64BX0la21tfI/edit?usp=sharing
https://datastudio.google.com/open/1XDi9YYDkGfyu6c7kFxlA0MMx2SjoR0cl


GATHER DATA

○ ScreamingFrog
○ MobileMoxie
○ ThinkWithGoogle
○ Structured Data Testing Tool

2.
Gather data
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3.
Look for 

opportunities
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PAGE SPEED

@nikers85 Seer Interactive



PAGE INDEXATION
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STRUCTURED DATA
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404 ERRORS
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CMS
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RECAP

Why

○ Client isn’t 
implementing

○ Drop in organic 
traffic

○ Decreased SERP 
visibility

Process

○ Identify competitors
○ Gather data
○ Identify opportunities

Convince the Client

○ Approach the right 
person

○ Prioritize 
opportunities
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“The best place to bury a dead body is page 2 of 
Google Search Results.

- Michael Corleone



THANKS!
Any questions?
You can find me at @nikers85
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