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IoNna

Love the underdog

Minnehoma won the grand national in 1994

e Odds: 16/1
» Conditions: Heavy

e No track record
e £1 Bet

Grand ﬁlat
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r



Hi, I'm Ross

Ex Publicis Groupe now MD of Type A Media

» Boots, TripAdvisor, Etihad Airways

» ByeBye, AviosCards, SitesLikeWonga,
AsianCam

» The secret to Killing Giants is.....



Do the same stuff.
But Faster.




Twitter Poll

How long does a
typical 1000 page
technical SEO

audit take?



60% said 1 week

1 hour

1 day

1 week

1 month

0 15 30 45 60



ﬁ Ross Tavendale g
@ravs

What’s the longest you’ve had to wait for a
client to make a site change?

100% I'm still waiting
0% 1 day
0% 1 week

0% 1 month

8:34 AM - 23 Apr 2018

Q 1 )

@ Add another Tweet

Khushal @Khushal - Apr 23 v

Replying to @rtavs

In my part of the world, your poll options shouldn't include anything less than 1
month.

I/'—\ T — A ( W . iCJ

N/

Twitter Poll

How long does it
take to get things
done?



Twitter Quote

“In my part of the
world, your poll options
shouldn't include
anything less than 1
month."




Slowvakia?






Minneslotta?




Glaslow?



Elon Musk

Each person within an
operation Is a vector
that exerts energy to
achieve a goal.




Elon Musk

Everyone has a'quantity
of both

maghnitude and
direction.




Elon Musk

A company's progress
Is determined by the
sum of all these
vectors.




Get your finger out



Install this

You'll be surprised
how little work you
actually do.

| work about 240
hours. That means
100 hours of
DISTRACTION






Almost immediate

very productive

productive

distracting

very distracting

Dec Jan



& Messages and Files

Learn how information is shared in your workspace.

Messages sent Files uploaded

350

300

250

200

150

100

50

0

May 18 Jun 10 Jul 3 Jul 26 Aug 18 Sep 10 Oct 3 Oct 26 Nov 18 Dec 11 Jan 3 Jan 26 Feb 18 Mar 13 Apr 5
2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2018 2018 2018 2018 2018



Delete Slack

e




Achieving perfect
technical SEO




Lock it all down

How many surprises do you
get every month?



Lock it down

MONITORING THE TEDIOUS

, Watch for changes
Little Warcen in basics that make
a huge difference

SSL/MX/Canonicals

7730
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Lock it down

Get a running list of
all changes made
to the site and keep
an eye on what is
changing



Lock it down

~0

SermrrusH

Run periodic crawls
of the site so you

are always working
with fresh data.

DEEPCRAWL

We crawl 3 times a
week.

7236,



Fix broken stuff.
Today.




Broken stuff

404s, orphans & pages not in the index

» All the URLs that have ever existed
« Data dumps to sheets

e Finding pages that Google can't

» Fixing it quickly



http://www.brightonseo.com:80/

http://brightonseo.com:80/2007/02/

http://brightonseo.com:80/2007/03/

http://brightonseo.com:80/2007/04/

http://brightonseo.com:80/2007/06/

http://brightonseo.com:80/2007/07/ A
http://brightonseo.com:80/2007/08/

http://brightonseo.com:80/2007/11/

http://brightonseo.com:80/2008/01/

http://www.brightonseo.com:80/2011/02/hello-world/
http://www.brightonseo.com:80/2011/03/announcing-evening-only-pub-passes-for-brightonseo/
http://www.brightonseo.com:80/2011/03/announcing-evening-only-pub-passes-for-brightonseo/feed/
http://www.brightonseo.com:80/2011/03/brighton-coffee-shops/
http://www.brightonseo.com:80/2011/03/brighton-hotels/
http://www.brightonseo.com:80/2011/03/brighton-restaurants/
http://www.brightonseo.com:80/2011/03/follow-the-brightonseo-speakers-on-twitter/
http://www.brightonseo.com:80/2011/03/how-to-get-to-brightonseo/
http://www.brightonseo.com:80/2011/03/remembering-jaamit-at-brightonseo-with-a-pool-foosball-tourny/
http://www.brightonseo.com:80/2011/03/ticket-auction/
http://www.brightonseo.com:80/2011/04/brightonseo-presentation-slides/
http://www.brightonseo.com:80/2011/04/brightonseo-presentation-slides/feed/
http://www.brightonseo.com:80/2011/06/announcing-the-date-venue-of-the-next-brightonseo/
http://www.brightonseo.com:80/2011/10/brightonseo-is-going-to-the-dogs-thanks-to-searchmetrics/
http://www.brightonseo.com:80/2011/10/brightonseo-is-going-to-the-dogs-thanks-to-searchmetrics/feed/
http://www.brightonseo.com:80/2011/10/fancy-a-festive-shandy-brightonseo-christmas-party/
http://www.brightonseo.com:80/2011/10/fancy-a-festive-shandy-brightonseo-christmas-party/feed/
http://www.brightonseo.com/?mcsf_action=main_css&ver=3.2.1

http://www.brightonseo.com:80/?utm_source=BrightonSEQ&utm campaign=03c8787e0a-BrightonSE02 13 20ll&utm medium=em
http://brightonseo.com:80/ab

ht ®
ht i -

ht i -

ht - e

ht i -

ht i -

ht i .

ht i -

ht i -

ht /

ht /

htt W= i o

ing/negle og/feed/

http://brightonseo.com:8U/brighton/brighton-is-the~hub-of-uk-media/
http://brightonseo.com:80/category/analytics/
http://brightonseo.com:80/category/blogging/
http://brightonseo.com:80/category/brighton/
http://brightonseo.com:80/category/conferences/
http://brightonseo.com:80/category/events/
http://brightonseo.com:80/category/firefox/

http://brightonseo.com:80/category/fun/

http://brightonseo.com:80/category/podcasts/

http://brightonseo.com:80/category/seo/

http://brightonseo.com:80/category/seomoz/
http://brightonseo.com:80/category/social-media/
http://brightonseo.com:80/category/tools/

http://brightonseo.com:80/category/travel/
http://www.brightonseo.com:80/category/uncategorized/
http://brightonseo.com/conferences/conference-speaking/
http://brightonseo.com/conferences/conference-speaking/feed/
http://brightonseo.com:80/contact-brighton-seo/
http://brightonseo.com:80/contact-brighton-seo/feed/
http://brightonseo.com:80/events/brighton-seo-christmas-hootenanny/
http://brightonseo.com/events/brighton-seo-christmas-hootenanny/feed/
http://brightonseo.com:80/events/brighton-seo-event/
http://brightonseo.com:80/events/brighton-seo-event/feed/
http://brightonseo.com:80/events/brighton-seo-shindig-tonight/
http://brightonseo.com:80/events/brighton-seo-shindig-tonight/feed/
http://brightonseo.com:80/events/justify-going-to-search-conferences-with-your-boss/
http://brightonseo.com/events/justify-going-to-search-conferences-with-your-boss/feed/
http://brightonseo.com/events/justify-going-to-search-conferences-with-your-boss/trackback/
htton://briacghtonseo.com: 80 /events/seo-meetun-in-briachton/

O
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te O O 0O 0 0 ¢ () () [
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All the URLs

e archive.or

Analytics
Search Console
Majestic pages


http://archive.org

Google Sheet | il =ledle]:

Total time: 1 hour Total Time: 60 seconds

https://a.agency/brighton https://a.agency/brighton



https://a.agency/brighton
https://a.agency/brighton

Orphans & weak pages

eAn exercise In
internal linking

*Might as well do
the entire site

*Release pockets of
power

77230



Keyword

Page

Keyword

Page

Keyword

Page

Internal Linking

Map keywords
to URLs




Goigle

site:brightonseo.com "venue"

All Maps Images News Shopping More Settings Tools

About 256 results (0.27 seconds)

The Venue - BrightonSEO Conference BrightonSEO ... - Brighton

https://www.brightonseo.com/venue/ ~

The conference the lovely and huge seafront venue - the Brighton Centre. It's the biggest venue of it's
kind in Brighton that helps us become probably the biggest specialist search marketing event in the
world. We're expecting 3500 attendees to join us for the Friday conference. We'll have at least six
tracks, lots with ...

Travel - BrightonSEO Conference BrightonSEO Conference - Brighton
https://www.brightonseo.com/travel/ v

The Brighton Centre is located in the heart of the city on Brighton seafront. It's easily accessible via
public transport and are a short walking distance from Brighton Mainline Railway Station, Pool Valley
Coach Station, city centre bus stops and taxi ranks; the venue also has their our own cycle racks
located at the front and ...

Venue Map - BrightonSEO Conference BrightonSEO ... - Brighton
https://www.brightonseo.com/venue-map/ ¥

Venue Map. Find your way to the right stage. BrightonSEO Conference. BrightonSEO started out as a
few people meeting at an upstairs room in a pub. Now we're at the biggest venue in Brighton. Still not
quite sure how that happened. BrightonSEO 2018: 26th & 27th April 27th & 28th September
BrightonSEO 2019:

Images for site:brightonseo.com "venue"

—> More images for site:brightonseo.com "venue" Report images

Parties - BrightonSEO Conference BrightonSEO Conference - Brighton
https://www.brightonseo.com/parties/ v

BrightonSEO started out as a few people meeting at an upstairs room in a pub. Now we're at the biggest
venue in Brighton. Still not quite sure how that happened. BrightonSEO 2018: 26th & 27th April 27th &
28th September BrightonSEO 2019: 11th & 12th April 12th & 13th September BrightonSEO 2020: 16th
& 17th April

BrightonSEO - SEO Conference & Training Courses ... - Brighton

https://www.brightonseo.com/ ¥
BrightonSEO started out as a few people meeting at an upstairs room in a pub. Now we're at the biggest

Internal Linking

Site:domain.com
“keyword”



http://domain.com

@ Screaming Frog SEO Spider File Configuration Mode Bulk Export Reports Sitemaps Licence Help
¥

Scre@ming/og

External Protocol Response Codes URI Page Titles Meta Description Meta Keywords H1 H2 Images Directives Hreflang 1

Filter: Contains: https://www.brightonseo.com/contact-us/ ¥ | & Export — E
Address OccurrencesY Content Status Cod:
1 https://www .brightonseo.com/frequently-asked-questions/ 3 text/ntml; charset=UTF-8 200 ° °
2 https://www.brightonseo.com/parking/ 1 text/html; charset=UTF-8 200
3 https://'www.brightonseo.com/about/ 1 text/html; charset=UTF-8 200 n e r n a I n I n
4 https://www.brightonseo.com/networking/ 1 text/html; charset=UTF-8 200
5 https://www.brightonseo.com/tips-for-international-attendees/ 1 text/html; charset=UTF-8 200
6 https://www .brightonseo.com/branded-brightonseo-conference-space/ 1 text/ntml; charset=UTF-8 200
7 https://www .brightonseo.com/code-of-conduct/ 1 text/html; charset=UTF-8 200
@ ¥ Custom Search
®
Search the source code of internal HTML pages. The results can be seen in the Custom Tab. See our User Guide for exan . S r n I r
e Contains v https://www.brightonseo.com/contact-us/ C e a I I I I g o
Filter 2 Contains v
- - v ‘ C U S t o m S e a r C
Filter 4 Contains v
Filter 5 Contains v
I o
. | Filter 7 Contains v
o
Type | Filter 8 | Contains v
AHREF ‘
AHREF - Filter 9 | Contains v ® —
AHREF ‘
HTML_HREFLANG . Filter 10 | Contains v

HTML Canonical
Clear All Fi

<
URL Info Inlinks Outlinks Image Info SERP Snippet Rendered Page View Source

Spider: Idle Average: 2.27 URI/s. Current: 2.



3 ScrapeBox 64-Bit V2.0.0.97, (C)2009-2018 Scr
File Projects Settings Options BlackList Tools Addons Premium Plugins Automator Help

Harvester and Keywords Url's Harvested

M vilC Url's
https://iwww.brightonseo.com/speakers/kelvin-newman/

(®) Custom Footprint () Platforms | Platforms

hitps:/iwww.brightonseo.com/real-reason-google-invented-hummingbird-geraldse
https://iwww.brightonseo.com/presentation-decks-september-2016-brightonseo/
hitps:/iwww.brightonseo.com/speakers/kelvin-newman/

site:https://iwww brightonseo.com/ “kelvin®

site:hitps://iwww.brightonseo.com/ “parking”

https://iwww.brightonseo.com/presentation-decks-september-2016-brightonseo/
https://iwww.brightonseo.comi/wp-content/uploads/2017/03/
https://iwww.brightonseo.com/presentation-decks-september-2016-brightonseo/
https://wvww.brightonseo.com/activities/

hitps:/iwww.brightonseo.com/surviving-the-machine-revolution-how-to-become-th¢
https://iwww.brightonseo.com/confessions-from-former-google-search-quality-eng
https://iwww.brightonseo.com/wp-content/uploads/2017/03/
https://iwww.brightonseo.com/digital-pr-for-links-training-taster/
https://iwww.brightonseo.com/using-php-reclaim-organic-search-keyword-data-rot
hitps://iwww.brightonseo.com/mobile-seo-training-taster/
https:/lmwww.brightonseo.com/speakers/nicola-potzas/
https://iwww.brightonseo.com/emerging-types-of-search-with-tom-anthony/
hitps://wvww.brightonseo.com/classify-talks-help-choose-right-session-attend/
hitps://www.brightonseo.comitop-digital-marketing-predictions-2016-2017-pressp
hitps://vww.brightonseo.comitop-digital-marketing-predictions-2016-2017-pressp
https://iwww.brightonseo.com/activities/
hittps://iwww.brightonseo.com/practical-conversion-rate-optimisation-training-taste:
hitps://wvww.brightonseo.com/why-we-need-to-stop-avoiding-content-personalisati
hitps:/iwvww.brightonseo.com/ecommerce-keyword-research-completing-large-sc:
https://iwww.brightonseo.com/handling-site-retail-fashion-businesses-siobhan_1«
https://iwww.brightonseo.com/recommended-vegan-vegetarian-gluten-free-restaur

Url's in List: 339

Import v | | Scrape v | | Save v | | More v | | Clear Start Harvesting
Select Harvester and Proxies Comment Poster
® Use Custom Harvester (O Use Detailed Harvester (O FastPoster (O Manual Poster (O Trackbacks (U Contact Forms
W] Use Proxies (20 proxies) Results: | 1000 () Ping |1 Browser Ping | W) (ORSS B0 (® CheckLinks
Url's
Manage | Load v || Save v || Edit || Modify + || Clear Start Link Checker

CPU: 0% Mem Used: 110.23 MB

Scale the process

«Use scrapebox

«Save keyword |

Upload URLs as
custom search to SF

eProcess 10 at a time






Internal Tool

Total time: 4 hours Total Time: 60 seconds

Google Sheet

https://a.agency/brighton



https://a.agency/brighton
https://a.agency/brighton

Content gaps

What pages do you need and what should they look like?

« Pull all relevant marketplace keywords
« Categorise effectively

e Find high opportunity / low difficulty

« Compare against site for GAPs

3 cqp



Ever use Adwords for
keyword research?




It's slow.




Opportunity Analysis

Wla

2 seater sofa

J seater sofa
armchair

bean bag
beanbag
bedside table
Book case
book shelves
beokcase
Bookshelf
bookshelves
chair

chest of drawer
coffeo table
corner sofa
desk

dining chair
dining table
drawers

fabric armchair
fabric chair
fabric sofa
furniture
garden furniture
home office storage
leather sofa
love sofa
loveseat

media unit
office chair
ottoman
outdoor furniture
pouffe

side table

sideboard
cnfa

Search vclume

15,110
7,800
96,690
110,050
5,340
81,610
6.120
10,032
95,410
44,12)
21,23)
461,680
4,760
109,860
142,840
381,930
134,180
166,500
190,500
1,560
380
1B,75)
285,410
152,860
78)
94,210
1,500
90
17,540
79,650
85,120
17,770
31,140
32,000
157,570
B78 RN

All Treffic i 11,004,160 \

Clcks to Websit2

AOV

Conversion Ra‘es
2.0%

1.0%

| 183,769 \

Fotential Transactions
3675
1838

C.5%

a19

High

£863,717

Medium

£431,858

Low

£215929

AVERAGE of Competition vs. SUM of Search Volume (head terms)

800,000

600,000

400,000

SUM 0’ seaich volume

200,000

0 ‘lnunnnah

sngeboardm iture

‘Ulllll yoiian
&ﬁ_&u‘?eeseﬁe

A ADoK
lovalenfa Vlﬂﬁdm wnrgenwatdmbf

0.00

AVERAGE of eampetition

075

1.00




GAPs & Seasonality

This sheet cross references keywords from our research with keywords you are already ranking for in Google Search Console.

Choose the category of keyword in the drop down
2 seater sofa

Keyword Search Volume  Competition Landing Page? Average position CTR (%)
2 seater sofa 9900 2.25 10.2 n/a
small 2 seater sofa 1900 1.77 n/a n/a
2 seater sofas 1300 2.21 n/a n/a
2 seater sofa grey 720 1.57 no landing page n/a n/a

2 seater comner sofa 590 1.93 no landing page n/a n/a

no landing page n/a n/a
\ugust September Cctober November Decamber

no landing page iy "

Trends

3 B 2 seatersofa

February March June July August Septamoer October Novemte- December

Keyword Category




ay "
.

Secret Weapon

SerrirusH

Google Sheets
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Manually fill in the clients details on this page.

Fill in the top level categories here. These keywords

are used to pull phrase match keywords and to tag

them so keep these relatively open and broad - you
can always delete the words you don't want after

Keyword Categories
2 seater sofa
3 seater sofa

o

. (94) o

; (4»)

. 8 S

' 8 g
(4»]

eanbag
bedside table

book shelves
bookcase

Bookshelf
bookshelves

chest of drawer
coffee table
corner sofa

dining chair
dining table

Client Name (no spaces)
Domain (no slash)
Brand name (for negatives)

Target URL Paths

Topics, URLs & negatives

Fill in the clients details here



You get a data dump

123 furniture

F G

E K L

1 1123 furniwrs l 1300 0.27 0.42 0.62,0.99,0.81,0.81,C.62,0.81,0.62 2 sester leather ¢ 1800 1.86 1 0.79,0.99,0.79,0.7¢,0.67,0.67,0.57 195Cs
2 2nd hand furniture 1900 D.E4 0.95 054,0990./90./9C.670./90.6/ 2 seater sofa Yysoo 2.25 1 06/08206/,0E/,06/,0820.5/¢t0s ar
3 ahl fumiture 1900 029 033 067,099035011,011,0 13,0 1€ ? seater sofa hec 2900 1.57 1 043066,055,055043,055,0.43 2ccent
4  adigarden fumilure 1300 04 0.3 0.00,0.00,0.01,0.07.€.99,0.54,0.99 2 sezler sofa bec 880 C.92 1 0.54,0.44,044.0)S€,0.44,0.01,0.23 anlique
S alexander rose garden fumiture 1000 186 1 0.08,0.17,0.30,0.34 C.99,0.66,0.34 2 sester sofas 1300 z.21 1 0.62,0.99,081,0.€1,0.62,0.81,0.52 entiqus
6 allans furniture 1300 1.21 0.25 0.16,0.99,0.79,0.67,C.20,0.25,0.67 3 picce sofa 720 1.67 1 0.99,0.99,0.69,0 4€,0.39,0.39,0.72 antiqud
7 allans furniture warehouse 1300 143 0.35 0.83,0.55,0.11,0.11,0.25,0.83,0 2C 3 seater gray sof 880 1.33 1 0.05,0.05,0.03,0.81,0.36,0.19,0.54 antiqu¢
8  alstons furnihire 1300 0 8Y 1 054,0499,057,0540.47 037154 3seater sofa A6(X) 795 1 054 081,054,0E7,067,067,0 58 2nt0Us
9  a@uminium garden furnilure 1900 122 1 0.05,0.13,0.16.0.54 C.99,0.81,0.67 3 sezler sofa bec 1800 1.81 1 0.45,0.66,045,0 €€,0.55,0.55,0.55 argos
iC  amazon garcen furniture 1900 0.1 0.856 0.04.0.11,0.15,C.44,0.99,0.67.0.61 4 seater sofa 2400 2.86 1 0.81,0.99.067.0€7,0.67,0.67,0.53 &rgos 4
11 andrews cffice furniture 1600 258 0.51 0.62,0.99,0.99,0.99,€.99,0.99,0.8% a stons sofas 720 1.01 1 0.39,0.88,0.59,0.£€,0.72,0.72,0.438 &rgos ¢
12 antique furniture 4400 1.12 1 0.55,0.99,0.82,0.67,C.55,0.67,0.55 arazon comer s 880 1.22 1 0.54,0.24,0.15,0€7,0.15,0.29,0.93 armchs
12 argos bedroom fumiiure A 5400 0.£¢C 1 0.54,081,0.67,0.67 C.54 0.67,0.67 argos black leath 880 C.45 1 0.99,0.07,081,0.15,0.81,0.05,0.54 armchg
14 argos fumiture 3900 076 0.83 0 55,082,0550567 C.550550.55 argos comer sof: 1900 0. 65 1 0.55083,0 550550585066 055armc

1€ argos [umilure sale 1600 0.56 1 0.99,0.99,0.66.0.65.C.66,0.55,0.25 aryos inflalable s 720 C.21 1 0.82,0.36,0.36.0.1€,0.08,0.30,0.55 armct
i€ argos garden fumniture 13100 041 0.92 0.02,0.06,0.11,C.37,0.99,0.99,0.99 argos sofa 3600 C.55 1 0.66,0.82,0.66,0.€2,0.66,0.82,0.55 earmcha
17 argos garden fumiturc sale 1000 0.6¢ 1 0.26,025,0.26,0.53,C.99,0.84,0.84 argos sofa bed 2400 C.61 1 0.565,0.66,0.66,0 €€,0.66,0.66,0.55 armc

1€ argos nursery fumiture 1000 0.24 1 0.55,0.99,0.81,0.45,C.55,0.81,0.99 argos sofa beds 5400 C.62 1 0.44,0.55,0 44 0.44,0.44,0.44,0.44 armch:
1€ argos rattan garcen furniture 1300 1.1 1 0.02,0.07,0.11,0.36,0.99,0.43,0.36 argos sofa beds 120 .67 1 0.55,0.44,044,05€,0.44,0.16,0.30 2rmechd
2C  argos sale furniture 1600 DE3 1 0.88,0.55,0.20,0.43.C.43,0.30,0.”3 argos sofa sale 880 C.T1 1 0.99,0.81,0.37,0.37,0.37,0.30,0.37 armch:
21 art deco ‘umiture 3600 0.€3 1 0.67,0.89,0.81,0.81.C.54,0.54,0.54 argos sofa sets 880 C.55 1 0.05,0.07,0.05,0.C2,0.05,0.03,0.03 armchg
22 asda fumiture 5400 0.23 0.32 0.54,0.81,0.67,0.99.C.31,0.81,0.67 argos sofas 8100 C.74 1 0.55,0.67,045,0 £5,0.55,0.55,0.55 ermchg
22 asda garden furniture 18100 0.32 0.89 0.01,0.02,0.06,0.30,C.99,0.66,0.67 argos two scaler 880 C.76 1 0.82,0.24,024,0€€,0.24,0.29,0.15armc

24  asnhley furniture 1300 1.71 0.15 0.99,066,0.34 0.25,C.20,0.25,0.34 asda sofa 1300 C.34 1 0.53,0.68,053,084,053,068,0.53 2rmch:
28 b & qgarden furniture 1600 ()46 1 0.03,0.05,0.06,0.23 C.66(1.66,00.99 asda snfa had a8 €48 1 0.55068,037,055045068055armc

26 band m umilure 2400 046 0.77 0.24,0.29,0.20.0.35.C.99,0.24,0.20 asda sufas 880 C.38 1 0.45,0.68,0.55,0 €€,0.55,0.88,0.55 zrimch
27 b and m garden furniture 1000 1C3 0.67 0.01,0.03,0.07,0.24,€.99,0.53,0.67 >8&m sofas 720 C.97 1 0.99,0.44,044.0.1€,0.44,0.36,0.57 armchq
2¢ b and q garden fumiture 5400 0.2€ 0.94 0.04,0.07,0.13,0.45,.99,0.82,0.82 nackless sofa 1000 C.93 0.12 0.09,0.09,0.09,0.12,0.04,0.30,0.04 ermchg
2¢  b&m furniture 5400 0.4¢ 0.45 0.55,0.36,0.09,0.10,C.20,0.55,0.09 bagsie sofa 880 C.89 1 0.54,0.36,0.24,0.€€,0.10,0.29,0.01 armch:
3¢ b&m garden furniture 1900 D.85 0.57 0.00,0.01,0.05,0.19,C.44 0.44 0.99 n2an bzg sofa 1600 C.99 1 0.79,0.79,067,0€7,0.54,054,0.54 2rmch;
31 b&q bedroom fumiture 1000 069 1 055,062,052 0.930.310550.20 bad sofa 1000 1.96 1 0.680.68077,068,055068058armc

32 b8y flurnilure 1000 0.€< 0.81 0.62,0.99,0.81,0.81,€.62,0.81,0.62 bzdroum sula 880 1.29 1 0.48,0.88,0.72,0.€€,0.59,0.88,0.72 2rimct
32 b&q garden furniture 3100 0.32 0.99 0.02,0.05,0.11,0.45,0.99,0.67,0.62 >2nson sofa 880 1.28 1 0.54,0.36,0.24,0 €€,0.24,0.29,0.35 ermchg
31 baby furniture 5400 064 1 0.67,0.99,0.82,0.82,.82,0.82,0.67 b2spoke sofas 880 4.566 1 0.88,0.99,0.72,0.8€,0.88,0.88,0.72 crmc

3¢ baby furniture sets 2900 DES 1 0.67,0.99,0.81,0.81,C.67,0.81,0.53 dast placa to buy 880 1.26 1 0.82,0.24,0 24 0.€€,0.24,0.29,0.15 armch:
38 baby nursery furniture 1300 04 1 0.68,099,0.53,0.450.31,0.53,0.53 nast sofa hed 1300 2.33 1 0.99099,077,089099,0990.77 2rmc

37 baker lumilure 1000 1.1€ 0.21 0.68,0.89,0.77.0.77.C.68,0.68,0.68 Lesl solas 880 2.1 1 0.88,0.99,072,072,0.72,0.72,0.72 2rmchi
3  balcony furniture 1600 1.12 1 0.20,0.34,0.45,0.65,C.99,0.99,0.66 5nhs sofas 1300 1.25 044 0.861,0.99,0.61,0€1,0.55,0.62,0.55 armchg
3¢ bar furniture 1000 168 1 0.45,0.99,0.62,0.62.62,0.62,0.62 5 ack cormer sofe 1600 1.34 1 0.54,0.79,067,0€7,0.67,0.67,0.57 ermchg
4C  bathroom fumture 18100 3€1 1 0.55,0.99,0.82,0.99,.82,0.82,0.67 > ack leather con 1600 1.36 1 0.54,0.79,054,0 £4,0.54,0.67,0.54 armchd
41 bathroom fumture uk 2900 318 1 0.36,099,0.820.65,.23 0.82 0.66 b ack laatrer sof: 2400 2.02 1 0.66,0.83,0 66,0 €€,0.66,0.83 0.55 2rmch:
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Category
sofa
wardrobe
furniture
sofa
bookcase
wardrobe
sideboard
sideboard

3 seater sofa
3 seater sofa
3 seater sofa
sofa set

3 seater sofa
sofa
sideboard
sideboard
sideboard
wardrobe
storage
storage
bean bag
furniture
sofa

bean bag

2 seater sofa
fabric sofa
chair

fabric sofa
leather sofa
2 seater sofa
fabric sofa

2 seater sofa
2 seater sofa
fabric sofa
Bookshelf

= Keyword

0 sofa

1 door wardrobe

1 home furniture

1 seater sofa

10 shelf bookcase
120cm wardrobe

1950s sideboard

1960s sideboard

2 & 3 seater sofas

2 3 seater sofa

2 and 3 seater sofa

2 and 3 seater sofa sets
2 and 3 seater sofas

2 and a half seater sofa
2 door 3 drawer sideboard
2 door oak sideboard

2 door sideboard

2 door wardrobe

2 drawer basket storage
2 drawer wicker storage
2 person bean bag

2 person desk home office furniture
2 piece suite sofa

2 scater bean bag

2 seater comner sofa

2 seater fabric sofa

2 seater garden table and chairs
2 seater grey fabric sofa
2 seater leather sofa

2 seater sofa

2 seater sofa fabric

2 seater sofa grey

2 seater sofas

2 seater sofas fabric

20 inch wide bookshelf

0.8
1
0.85

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

»
— — — - — — — — — — —_ . — — —

s

January

0.4
0.54
0.64
0.82
0.29
0.04
0.79

0.5
0.56
0.56
0.06
0.01

1
0.22
0.57

0.4
0.66
0.67
0.22
0.44
0.43
0.57
0.45

1
0.55
0.54
0.07
0.57
0.79
0.67

0.6
0.55
0.62

1
0.29

G

February

0.8
0.82
1
0.82
0.71
0.82
0.79
0.99
0.78
0.78
0.12
0.03
1
0.44
0.43
0.8
0.99
0.99
0.11
0.78
0.43
0.43
0.45
0.6
0.67
0.81
0.07
0.7°R
0.99
0.82
0.4
0.19
0.99
1
0.14

Auto tag & refine

H
March




Cross reference

This sheet cross references keywords from our research with keywords you are already ranking for in Google Search Console.

Choose the category of keyword in the drop down
2 seater sofa

Keyword Search Volume  Competition Landing Page? Average position CTR (%)
2 seater sofa 9900 2.25 10.2 n/a
small 2 seater sofa 1900 1.77 n/a n/a
2 seater sofas 1300 2.21 n/a n/a
2 seater sofa grey 720 1.57 no landing page n/a n/a
2 seater comner sofa 590 1.93 no landing page n/a n/a

no landing page n/a n/a
\ugust September Cctober November Decamber

no landing page iy "

Trends

3 B 2 seatersofa

February March June July August Septamoer October Novemte- December

Keyword Category
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= Big Links
2 - Only build links with bragging rights attached to them

» Linear vs Algorithmic

e Flop vs Algorithmic Risk

« Smart approach to data journalism

» Try stuff.....loads and loads of stuff

« More Frameworks

» Reactive....works most of the time, all the
time



The

50 75 100



Algorithmic Risk

Blogger
Outreach

Flop Risk

Regionals Nationals



Algorithmic Risk

Blogger

Outreach

Flop Risk

Regionals

N\




Data Journalism

Process of coming up with an interesting data led story

e Stop building massive lists

» Keep it niche

* Don't make it too hot

e Don't make it too hard to verity
» Syndication is your friend

» Use initial success to compound




Big Links

Get the brand
mention.

Reclamation.



NHS Scodand: Joiners and Leavers
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Scotland NHS Joiners & Leavers
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Analysing BBC data.

4%
% change 201213 tn 201014 % change ionyf14 gy % change wngf13 o 2ng5106 % change 2on 520 10 ama 17

Leavers and Joiners

25% -

| Conflicting
N argument.

10°%

N _ Too hot.
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“Leader in UK 2
M t T d \J meat & poultry "
ea ra es news since 1888” g
NEWS v INTELLIGENCE + EVENTS v OPINION + PEOPLE ~ SEARCH SITE Q
Latest News 24 April, 2018 My Account Subscribe
Email =
Fresh approach for Meat
Password =
Trades Journal coverage
v Remember me Forgotten Password?
Read on for the full low-down on the exciting plans for Meat Trades Journal.
Spotlight * % % Kk *

Meat'Trades

JOURNAL =

Pig and hen welfare guidance
consultations launched
The government has launched consultations to potentially

change guidance for pig- and poultry-keepers and help
update welfare codes.

Student chef poultry competition
returns
« The British poultry industry is calling on student chefs to

show their creativity by entering its annual catering
competition.

= Baxters admits meat reduction in Fray
~ Bentos pies
Oscar Rousseau - 30 January, 2018

Rising inflation forced Baxters to cut the amount of meat in
its Fray Bentos tinned pies, this site can exclusively reveal.

' food safety risk report

“ ~ \c
':F

%@gﬁ:ﬂ‘fq&'«\'j 2 Sisters plays down

pei

.\&

Most read

Aldi launches
reduced-fat British
lamb mince

Butcher takes on

Toby Carvery to offer
takeaway menu

o Pork scratchings

P revamped as health
T

Too Hard to Verify

Data too complex?

Steaks are too high.

Massive story?

They research
themselves.



SPORT

Home QI GEIIM Formula1 Cricket RugbyU RugbyL Tennis Golf Athletics Worl

Scores & Fixtures Tables Gossip Transfers All Teams Leagues & Cups FA Cup World Cup Eurg

Could a Fifa esporter be coming to a
League Two club near you?

By Alex Bysouth
BBC Sport

® 13 April 2018 Football B

Relate«

Esports’
O 21 Mar

Listen tc
podcast

® 26 Jan:

The 2018 FUT Champions Cup is taking place in Manchester on April 13-15

Also in
How does a League Two club build a worldwide audience? Invest in their

own esports player.

Higher-profile clubs in more established leagues across the world are
already employing console whizzes to represent them at esports game Fifa.

Football's world governing body, alongside game developers EA Sports,
even announced plans this week to host a revised eClub World Cup in May.

World sg
But Manchester City and West Ham are the only English clubs who employ week

acnnrte nlasviare am o fF1ill $+irmoe hacie

Story with good angles

The story sells.

Fresh angle on pop
topics.

Easily verifiable.



Ross Tavendale

Managing Director of Type A Media

Twitter: @rtavs

Email: ross@typeamedia.co.uk

Resources: a.agency/brighton
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