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But enough about me...



(9linked

This talk will cover the following:

1) Why do we need to predict conversions?
2) What numbers we need?

3) The Process to Predict Conversions.

4) Issues with this method?

5) How to improve your results.
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Full Disclosure
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All Numbers are fictitious
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These Slides Aren’t Pretty or Sexy



(9linked

Will Not Mention the Following Topics...
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Brexit
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Bitcoin
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GDPR
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Spice Girls Reunion
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So why do we need to Predict
Organic Conversions?
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Understand where to focus
your attention.
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Make it easier to get buyin.
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What do we need in order
to make predictions?
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To Setup Goal Tracking...
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Leave to simmer for 30 days...



Conversions
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Goal Conversion Rate

Goal Completions
Goal Value
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Goal Conversion Rate

Goal Co sion Rate Goal Completions
Goal Value
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Goal Conversion Rate Goal Value

Goal Completions
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Goal Conversion Rate Goal Value

Goal Completions
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Conversions

Goal Conversion Rate Goal Completions
Goal Value
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Google Search Console *™
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Blue Widgets

1,744

Conversions

Goal Conversion Rate
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Ranking #1 CTR = 27.51%
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Ranking #1 CTR = 27.51%

Blue Widget Impressions = 1744

Blue Widgets
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Ranking #1 CTR = 27.51%
Blue Widget Impressions = 1744

Maximum Clicks 1744 x 0.2751 = 480 Clicks
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Ranking #1 Blue Widget Keyword
Maximum = 480 Clicks
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Lets take this to the next level...
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480 Clicks x 2% = 9.6 Sales

Goal Conversion Rate

2.00%

Avg for View: 0.00%
(0.00%)
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480 Clicks x 2% = 9.6 Sales

Blue Widgets = 10 Sales per Month
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Issues with this Method?
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This Method doesn’t work well if
you don’t rank in top 10
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Doesn’t work well if you or
others rank twice in top 10
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Our example uses a site
wide conversion rate.
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Method doesn’t take into
account commercial intent.
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Hard to take into account
powerful competitors.
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How to improve the process
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Calculate different rates for
different Countries
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Use page level conversion rates
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Here are some takeaway's...
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1) Know your numbers.
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1) Know your numbers.

2) Continue to monitor your numbers.
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1) Know your numbers.

2) Continue to monitor your numbers.

3) Make predictions.
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1) Know your numbers.

2) Continue to monitor your numbers.
3) Make predictions.

4) Adjust predictions against results and
apply learnings to future predictions.
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Is there any Questions?
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Thank you and best of luck with GDPR



