
@optimisey #Optimisey
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Thanks to Ellie Morgan & Luke Thomas
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Holes in the boat check
● Can you be found? ✓ ฀

● Check the robots.txt ✓ ฀

● Check the sitemap ✓ ฀

● Broken links ✓ 
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Check the robots.txt ✓ ฀
● Just out of the box WordPress

● Does have the sitemap in ✓ ฀
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Check the sitemap ✓ ฀
● Sitemap lists 897 URLs

● “Site:” search shows 748 results

● Search Console crawling ~600 pages
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Broken links ✓ 
● Sitemap riddled with broken links

● Site-wide “Get Social” mail link broken

● 26 broken pages across the site

● 257 errors in Seach Console
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Site speed
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gtmetrix.com
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Google mobile speed test





Disclaimer...



What were we given? 
"Our long term goal is to be a platform that promotes diƽersity and inclusion through high quality original online content 
Ŧdocumentaries, short films, sketches etcŧ.

The closest to ƾho ƾe'd like to be like is https://ƾƾƾ.ƽice.com/en_uk"

Main goal: to showcase the work produced followed by encouraging more volunteers.

Not really sure which pages would be the most important on our current design as they are wordpress posts instead 
of pages. We are looking to redesign the website so there will be a focus on the video content perhaps in a player. 
Perhaps there could be an about us page /advert that plays for new visitors?

We have a Google AdWords grant but the ads stopped because we hadn't logged in for a while. Not had much luck 
with it so far as we are struggling to find appropriate (popular) keywords that will generate the kind of traffic we are 
looking for. 



What else where we given?
Keyword ideas
Diversity and inclusion
Online TV
BAME
LGBT
Community TV
Diversity London
Community cohesion
Filmmaking volunteer
London documentary
Comedy sketches













Online Content Vs. Volunteering





The numbers...

● Rankings
● Monthly Searches









Where?



Allo- -ion



What goes where?

Currently no pages/ categories/ structure

● Diversity and inclusion
● BAME
● LGBT
● Community cohesion
● Filmmaking volunteer
● Comedy sketches



Page titles, Meta data & all that jazz...



For example: Driving Volunteers
People may be searching: 

● Film production volunteering
● Where can I gain experience in film production
● London based production charities 
● TV Presenter jobs
● Volunteer as a film producer
● Diversity film production jobs
● TV Work Expirence







So what might we do instead?
● Film production volunteering
● Where can I gain experience in film production
● London based production charities 
● TV Presenter jobs
● Volunteer as a film producer
● Diversity film production jobs
● TV Work Experience
● i want to be a film maker where do i start
● Volunteer Experience in TV
● ITV Expirence









So MADE...

● Get your keyword list solid & segmented
○ Research & know the numbers
○ Online Content Catagories Vs. Volunteers

● Allocate words to pages
○ They don't have to exist

● Optimise/ create the pages to target keywords 
○ Title, descriptions & onsite 
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madetv.org AdWords

http://madetv.org


AdWords results so far
● High bounce rates for keywords

● Landing page for paid search: 86.52% bounce 141 visitors 
https://www.madetv.org/free-filmmaking-workshops/

● Keywords are quite broad

● Landing pages might have a lot to do with high bounce rate, ensuring you take your users to a 
relevant landing page is of key importance 

● Set up goals & conversion tracking

● Site links, call out, call extensions are all available with the google grants scheme in AdWords, these 
can really increase CTR on your ads and are worth using. 
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AdWords for charities to do: 
● Don’t limit yourself when setting up your campaign, it is actually very hard to spend the full $10,000 

of grant, especially if you are a small charity.

● Don’t use exact match keywords right away, start with really broad keywords and refine as you go 
forward with your campaign.

● Research keywords thoroughly - because there is a $2 max CPC set for Google Grants users, you 
will need to be creative with your keywords, this mean finding the less expensive phrases that 
people may be searching for. For example, instead of ‘Donate to Charity’ (which is likely going to be 
highly competitive and expensive) try ‘which UK charities are best to donate to’.
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AdWords for charities to do: 
● Don’t just set your account up and leave it that way, make sure you are checking in and making use 

of the reporting available in both AdWords and Analytics. 

● If you really want to see how AdWords is impacting your website, make sure you set up Goals in 
Analytics and link this to your AdWords account. 

● Use all the features available in AdWords to increase click-through-rate, these features are easy to 
set up and cost nothing extra.  Ad extensions create more reasons to click on ads by showing the 
user more detailed information about your website or service. 
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Initial feedback on the website
Homepage, messages change very quickly/ A lot of information to take in on the homepage

It's not clear what the website is about/ about us page is not prominent enough

The about us page possibly too small

Is the idea that people already know what the cause if when they visit the website? 

Missing intro/ overview content

Needs clarity organisation to the homepage

Clearer navigation needed

Straight into the content, not sure what the website is about? 
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madetv.org Accessibility

http://madetv.org


Keyboard & form accessibility
● Users should be able to tab through the website and not get stuck anywhere. At present the tab gets 

stuck scrolling through news feeds on the website: 

● Similarly it should be easy to navigate forms using the tab function.
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Text readability
● Text should be easily readable, and should have a high contrast against the background colour. At 

present the text colour doesn’t meet WCAG (web content accessibility guidelines) standards and 
needs to have a greater contrast. 
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Videos & images
● Videos with audio require synchronised captioning. Automatic captions are available in English, 

Dutch, French, German, Italian, Japanese, Korean, Portuguese, Russian and Spanish. This is 
something that can be enabled  via video manager.

● All images need an `alt` attribute. If you do not supply an `alt` attribute, that'll mean that users who 
cannot see the image will not understand what the image conveys. Make sure that the `alt` attribute 
value is a useful, concise, and clear description of the image.
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User journey/ goals
● On this page: https://www.madetv.org/madetv-to-support-under-represented-creatives/ there are 5 

sharing interfaces for your users to choose from, making it clearer what they all do and reducing 
them would be clearer for users. 
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https://www.madetv.org/madetv-to-support-under-represented-creatives/


Accessibility to dos
● Add more contrast to the text against the background.

● Add alt text to images.

● Add captioning to videos

● Allow users to tab through the website using keyboard functions
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To do list 
1. Set-up Goals in Google Analytics
2. Site speed
3. Broken links
4. Sitemap
5. Keywords list solid & segmented

a. Allocate words to pages
b. Optimise existing pages & 

create new pages to target 
keywords

6. Image optimisation
7. Site lacks clarity & clear ‘About’
8. Accessibility
9. Social sharing buttons

10. AdWords
a. Conversion tracking
b. Keyword matching
c. Enhancements & extensions


